
GRAY 
TELEVISION, INC. 

0 R I  GI NAL 
Robert A. Beizer 

Marlcne H. Dortch, Secretary 
Federal Communications Commission 
445 12th Street, S .W.  
Washington, DC 20554 

APR - 7 2003 
GCfHAL COMMUNlUTlOHS COHMMIOW 

OFFICE OF THE SECHFTRY 

Re: Notice of Permitted E.Y Purl(, Prcsentation, ZOO2 Biriinial Kcgularot-! 
Review- Review of the Commission's Uroildc;lst Ow ncrship Rulch. 
M B  Docket No. 02-277 

Dear Ms. Dortcli: 

Pursuant to Section I .  1306(b) otrlic C ' ~ w l n ~ ~ s \ i o ~ i ~ \  r d c s .  I I ICI -L ,~~ \tihinit h\ m i [ l L . c  o l  .I 

permitted e v p r / e  presentation in  he ahovc-rcfcrcnccil proceeding. 

On April  4, 2008, Michael D. LVeeks. Prcsidciit Gcncr;il hlaiiagcr. W l T K - ~ l ' \ ' :  ( ~ ' I m \ t ~ i 1 ' l l c . l .  I> 
Bakcr, Exectilive Vice Presitletil;C;cnet-itl Managci.. L V \ ' L ~ l ~ - ~ r \ ' .  .Iiiti ics I<.  13~1) 
& FiL~Idtiig L L P ,  and I I I C  ~ I I I ~ I ~ I ~ I I C ~  i i l i l  \ \  ill1 11ic l ~ i I l o \ \  iiig 21c~11.1 I 3 i i i ~ ~ i i i i  ~ ~ L ~ L ~ \ ~ ~ I I I . I I I \  i.i 

Paul Gallant, Special Advisor, Media Ownership M'orking Group; Robert Ralclill'e, Dept~Iy 
Bureau Chief; Mania Baghdadi, Depuly Division Chief, Lndtistry Analysis Division; Marcia 
Glaubennan, Deputy Division Chief, Industry Analysis Division; Roger Holbers, Assistant 
Division Chief, Industry Anitlysis Division; and Er in  D o h .  The meeting participaiils d ~ s c u s s ~ d  
how the need for regulatory rclief from locill television ownership restrictions is most acute in 
inid-sired aiid siiiallei- markets. as set forlh ill the attachcd kilking points 2nd related i i ia lcr ia ls.  
and expressed views consistent with those detailed in thc Coinmen~s and Reply Conlnicli ls l i l cd  
by Gray Television, Inc. it1 this docket. 

--__ 
-_ 
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If you have any questions regarding th is  matter, please contact the uimdersigned 

Respecthil ly submitted, 

Robert A. Reiz,ei 

Attachments 

cc: Paul Gallant 
Robert R a k l i f f e  
Man ia  Baghdadi ( v i a  l i i ind i le lm~cry c u d  cnin i l )  
Marc ia  Claubcrnman 
Roger Holberg 
E r i n  Do7iei. 
Linda Seneca1 ( \  iii li;mnd t l t l i ~ e i ' y  and mi:mil) 
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THE NEED FOR R E L I E F  FROM L O C A L  T E L E V I S I O N  O W N E R S H I P  
RESTRICTIONS IS MOST ACUTE IN MID- SIZED .AND SI\IAI,I.EK 1 \ 1 . \ H K E l S  

Gray Television, Inc. ("Gray") owns and opsi.ats> 29 te le \  ision b ro~~ t l ca s i   tati ion^ 
15 CBS affiliates, 7 ABC affiliates, and 7 NBC affiliates ~ as well a s  4 daily ne\\'spapers 
Gray is the nation's largest owner/operator otstations in markets 50 ~ 2 0 0  and is wel l  aware‘ 

of both the financial prcssttrcs oii ~ i i i d -s i / cc l  ;iiid siiiilllcr i i i i i i . l icl sliilioiis mic1 11ic i iccd 1111- 
those stalions to achieve opei-a~i i ig efficiencies i n  ordet- to i ~ e i i i r i i i i  viable competilois. 

Gray believes that i t  is critically important tha t  thc FCC eliminate the current local television 
ownership rule or, at a minimum, relax it to a sufticient degree to permil meaninglul reliei ' in 
mid-sized and smaller markets. (Virtually all of the Gray TV properties are in markets with 
fewer than 8 independently owned stations.) 

Since the TV duopoly nile first was adopted, there has been a tremendous increase in not 
only the sheer number, but also the types, of media outlets to which consuinei-s can rum foi- 
news and information: television stations. radio stations. neuspapcrs. citlllc tnct\\nrks. 
alternative MVPDs, the Internet, etc. And as the rcsull ofconlinued technological 
innovation, this expansion can only be expected to continue. This vibrantly competitive 
marketplace ensures that the FCC' goals of competition and divcrsiry \ h i l l  contintic i o  hi. 
served. And as discussed helou. the Commission's localiwi ob,jcciivc'\ \ \ i l l  bc t t i i d l i , i c L I  17) 

allowing strategic combinations 0 1  local TV propcrtics 

The broadcast television industry today races incrcasingly d i l l i c~ i l~  financial c u ~ d ~ l ~ o n s  h a 1  

are the result o f a  number o f  factors, including I h c '  follouing: 

the amount oFnet\rork compensalion IS dccliiiitig: 

i i i c l u h i i g  

compctition for advertisiiig r txmtics 
on the rise; 

lioin both "old" ;inti "ne\\" niedia ~LILICIS ~ 1 5  

- programming costs are increasing; 
- the costs associated will1 [lie production of news and other programming of inicrcsi to 

the local community are climbing; and 

substantial investment is required to complete the transition to digital broadcasting 

These financial pressures are fe l t  disproportionatcly by mid-sizcd and sniilllcr ti i i i~.hc~ 

stations. As a rule, these stations are not able to charge as much for advertising spo[s. hut 
they are WJL significantly less expensive IO opei-ate; many oftlie costs involved - t i e \ k s  

production budgets, power hills. DTV tower construction a n d  cquipiiient cosis. eic. 
generally are the same regardless of market size. 
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(continued.. . )  

Moreover, although local n e w  historically has been a11 impol-tan1 a n d  reliable s o i ~ r c c  (11 i l { l  

revenue, even that is changing. As compeiiiiuii Il.oni u i l i u  uuilets l i i is  IIICIK~~SCLI. L I C \ \  i'~ \ I I I ~ )  
has declined. This, in turn. has forced news directors lo lind new ways to decrease crisis. 

which only accelerales the d o u n u a d  spii.al. 

- 

- 

louei- ratings lead to budget ctils; 

snialler news budgels rest111 111 lo\vei.-q~iality incw's protlucrioii ticili~ies (robortc s1tidIu 
cameras, significantly automaled control syslerns. scaled-back produclion 
departments, elc.) and inore sterile-looking newscasts (v ia  centralized news ~t~i ic~ioi is  
in regional hubs, increased reliance 011 network or syndicated (non-local) fcalures a n d  
packages, etc.) - not to menlion job cuts; and 

decreased news production capabilities significantly impede stations' ability to  serve 
their communities (e .g. ,  by eliminating thc  flexibility to respond to h e x k i n 2  n c i \ s  iiiid 

by constraining stations' ability to produce true local contcnt) - and, thus. d[lriicl 

viewers. 

- 

The FCC cannot and should not expect to counteracl these inarket forces by imposiiig 
inflexible limits on station ownership. 111 fact. the best way IO  ensure the conlinurd 
availability of local telcvision newscasts and other Ipublic service progi'aiiiniin~ I S  10 pc r i i i i l  
broadcasters to achievc the cost savings and opri-iitioiiJl syiicryc's made posaiblc b> joml 
ownership. 

Absent reliefspccilically l q c l i i i y  siiiiillct~ tii:ii-Lc~ ~ I ; I ~ I ~ I I I ~ .  \ \ ; i l l  ~ I I ~ L , I  III.I\ \ \ i l l  I I I I I I  11, 

back on those stations, impeding access tu iiceded capi lal  

Permitting T V  duopolies in  smaller markets would pro\,ide consumers Lvitli sigilicaiit piihlic 
interest benefits, including i n  particuliir exp;inded local coilleiit and stistainahlc lociil i n e ~ s  
operations. Moreover, Gray be l i exs  t l ial concerns \vil l i  respect to the possible i i i i p i l c i  oii 
diversity that such crilical regulatory [relief ~vould have are niisclirecled. 

Given the "downward spiral" described above, a duopoly that leads to efliciencies 
and synergies allowing both of the stations i n  the combination to provide improved 
local news and/or other local content w o ~ i l d  serve to preserve and i ~ ~ c ~ - c ~ o s c  di\,ersily 

The owner o f  two stations i n  the same market would have strong economic iiicenti\.cs 
to differentiate the programming provided by those stations - including ncws and 
other local programming - iii order IO capiure differen1 audience segnlt'nis. 

Further, in a situation where one or both ol'thc siations i n  a potential duopoly 1 5  arc 
providing scaled-back news and local prograiniiiilig operarions due to linanctdl 
considerations, thc combinariori of those stations can crcace efficiencies and sy~lc rg~cs  
that enable both stations to improve the quality o f-  and the amoL11ir of local C O I I I ~ I ~ I  

in  - S L I C I I  hi.oadcasis 

- 

- 

- 

1750 K Street NW, Suite 1200 Washington, DC 20006 
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GRAY COMMUNlCATIONS MARKET CHART 

MARKET NAME 

Knoxville, TN 

Wichita-Hutchinson, t i 5  

Lexington, KV 

Omaha, .NE 

Wadison, W I  

Colorado Springs, CO 

Waco-Temple-Bryan, 
TX 

Lincoln-Hastings 
Kearney, NE 

Greenville-New Hern- 
Washington, NC 

Rcno, NV 

Lansing,, M I  

Tallahassce, FL 
_ _ _  

Augusta, GA 

La Cronse-Eau Claire, 
WI 

Rockford, IL 

Wausau-Rhinelandcr, 
WI 

Topeka, KS 

Panama City, FL 

- 

- 

Shermaii, TX-Ada, OK 

Dothan, AL 

Harrisonburg, VA 

Bowling Green, KY 
- 

RANK 

62 

65 

66 

75 

85 

91 
~ 

94 

110 

111 

113 

114 

127 

132 

137 

138 

159 

160 
~ 

I72 
~ 

I78 

181 

NUMBER OF 
COMMERCIAL 

STATIONS 

I O  

7 
-. 

4 

5 

4 

5 

6 

7 

r J 

5 
~~ 

4 

6 

4 

6 

3 

2 

3 

1 

2 

NUMBER OF NON- 
COMMERCIAL 

STATIONS 

2 

3 

4 

I 

4 

3 

1 

1 

1 

i 

I 

0 

L 

1 

2 

TOTAL NUMBER 
OF STATIONS 

9 

13 

1 1  

6 

5 

8 

10 

10 

8 

6 

6 

6 

7 

4 

8 

4 

6 

2 

2 

4 

I 



GRAY COMMUNICATlONS MARKET CHART 

NUMBER OF MARKET NAME 

hleridian, MS 

NUMBER OF NON- 

Parkcrsburg, WV 186 

COMMERCIAL 
STATLONS 

3 

I 

Source: Broadcas~ing and Cable Yearbook 2002-2003. 

Yote: Total number ofblations does not incliide satellite stations. 

COMMERCIAL 
STATIONS 

1 

0 

TOTAL NUMBER 
OF STATIONS 

4 

1 
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EVENING NEWSCAST TRENDS 
Greenville-New Bern-Washington 

A 

* *  * *  * *  * *  * * * *  
* *  - *  

* * * *  * *  * * *  * *  
* *  

WITN-7 . 
Combined 

Market + 

FEB '94 FEB '95 FEE '96 FEE '97 FEE '98 FEB '99 FEB '00 FEB '01 FEB '02 FEB '03 

I O  Year Share Trend 



EVENING NEWSCAST TRENDS 
Greenville - New Bern -Washington 

Share Trends 

Fcb '97 M a y  '97 Jul'97 No\' '97 Frb '98 May '98 Jul'98 No\' '98 Frb 'Y9 May '99 Jul '99 Nov '99 
~~ 

m-f 6:OOpm 

CornGned ~ ~ ~~ Market ~~ 54 53 52 51 5 0 ~ ~  49 55 ~ 50 53 47 57 51 
WITN-TV ~~ 19 21 22 24 21 17 18 24 19 19 22 

~ ~~~~~~~~~ 

20 
~~ ~ ~~ ~ ~ ~~~ ~~~~ ~~~~~~ 

Feb '00 May '00 l u l  '00 KO\, '00 Feh '01 May '01 Jul '01 Nov  '01 Feb '02 May '02 Jul '02 K o v  '02 Fcb '03 
~~ 

m-f 6:OOpm 

~ Combined ~~ ~~~~~ Market ~~ 58 47 48 56 41 47 42 53 46 49 3 8 ~ ~  46 
WITN-TV ~~ ~ 19 21 20 19 21 22 20 21 20 17 20 18 17 

46 ~ 

~~~ ~ ~~ ~~~ ~~~ ~~~ ~~~ ~ ~ ~~~ ~~~~~~ ~~ ~~ 
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LATE NEWSCAST TRENDS 
Greenville - New Bern -Washington 

Share Trends 

Fcb '94 May '94 Jul '94 Nov '94 Fcb '95 May '95 Jul '95 h'ov '95 F eb'96 M a y  '96 Jul '96 Nub '96 
~~~~ ~~ ~~ 

m-ll1:OOpm 
WITN-TV 21 15 22 21 22 19 20 18 20 19 15 21 
Combined  - ~~~ Market ~ ~ 66 61 64 66 68 62 60 ~ 62 61 61 47 62 

~~ ~~ 

~~ ~ 

Fcb 'Y7 May '97 Ju l  '97 Nuv '97 Fcb '98 May '98 Jul '98 Nov '98 Feb '99 May '99 Jul '99 KO\' '99 . ~~ 

m-f 11:OOpm 

WITN-G ~ ~~~ ~ ~~ 15 21 16 15 20 17 13 18 22 14 26 23 
63 39 59 55 61 

~~ ~ ~~~ ~ ~~~ 
~ ~ ~~ ~~ ~~ ~ ~~~~ 

~~ ~- 60 ~~ 56 62 ~~ ~~~ 55 4 8 ~  ~~ 

Combined  ~ ~~ Market  59 59 

Feh '00 May '00 Jul '00 Nov '00 Feb '0 I May '01 Jul '01 Nov '01 Tcb '02 May '02 Jul '02 NO, '02 Feb '03 
~~ ~ ~~~~ 

m-fl1:OOpm ~~ . ~ 

WITN-TV 18 14 16 21 16 14 19 16 19 13 18 17 
~~ ~ ~~ 20 ~ ~~ ~~ 

Combined  Market  ~ ~~ 65 59 48 53 ~ 60 54 49 52 48 55 ~ 42 57 53 
~~~ -~ ~~~~~ ~ ~ ~ ~~ ~~ ~~ ~ ~~~~~~~~ ~ 


	hleridian MS

